District Health Assessment for Multiple District 322 through June 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
322A 82 1 83 100% 12 1 11 3425 36 3461 1012 366 646 22.95% 2,814 42 7% 35 15 100% 12% 0% 12% 17 6
322B1 64 0 64 0% 1 6 5 2989 0 2989 645 549 96 3.32% 2,893 47 8% 5 115 33% 2% 0% 3% 10 0 2ndVDG
322B2 63 0 63 0% 3 4 -1 2610 0 2610 473 484 -11 -0.42% 2,623 4 21% 12 50 25% 3% 0% 0% 17 8
322C1 162 1 163  100% 63 0 63 5835 1 5836 3267 488 2779 90.91% 3,057 36 10% 0 0 0% 12% 0% 3% 23 12
322C2 48 0 48 0% 4 1 3 2277 0 2277 538 337 201 9.68% 2,076 47 8% 4 20 0% 15% 10% 2% 12 6 GMT
322C3 108 0 108 0% 17 4 13 3854 0 3854 1121 666 455 13.39% 3,396 36 19% 1 84 0% 2% 0% 10% 22 10
322C4 45 1 46 100% 6 8 -2 1310 25 1335 415 633 -218  -14.04% 1,553 29 15% 7 182 0% 15% 2% 7% 10 5 GMT
322C5 58 0 58 0% 9 2 7 1778 0 1778 569 488 81 4.77% 1,699 31 21% 4 55 0% 19% 3% 3% 12 6
322D 129 1 130 100% 27 0 27 6598 15 6613 2638 544 2094 46.34% 4,519 51 5% 0 0 0% 9% 0% 5% 22 10 2ndVDG
322E 123 0 123 0% 21 14 7 4760 0 4760 2012 975 1037 27.85% 3,723 39 20% 3 285 0% 17% 1% 0% 27 13
322F 93 2 95 100% 17 1 16 3209 31 3240 1099 563 536 19.82% 2,704 35 7% 3 21 100% 8% 0% 8% 15 6
975 6 981 100% 190 4 149 38645 108 38753 13789 6093 7696 24.78% 31,057 40 13% 6 827 12% 10% 1% 5% 187 82
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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